ENVIRONMENTAL TRUST

Protecting Our Places Program – Application Form
Grants available: $2,000 - $35,000

Closing date: 5pm 30 May 2008
	Trust Admin Use Only - 2008 / PP /

	Trust Admin Use Only:
	Eligible
	Y / N
	
	Attachments
	Y / N
	

	
	Objectives
	Y / N
	
	Budget
	Y / N
	


	GENERAL INFORMATION


You will need the Environmental Trust’s Protecting our Places Program – Guidelines for Applicants to help you fill out this application form. These are available from the Trust’s web site: www.environmentaltrust.nsw.gov.au or by phoning the Trust on (02) 8837 6093.
Workshops will be held to help applicants prepare applications. Phone the Trust for locations and dates.

	SECTION A – REGISTRATION AND ADMINISTRATION

	A1   APPLICANT
	

	What is your ABN?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Registered for GST: Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 


	Name of organisation
	     

	Postal address
	      

	Suburb
	     
	Postcode
	     

	Name of contact person for this project:
	     

	Daytime phone 
	     
	Fax 
	     
	E-mail 
	      

	

	A2   ADMINISTRATOR (if applicable) 
	

	What is your ABN?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Registered for GST: Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 


	Name of organisation
	     

	Postal address
	      

	Suburb
	     
	Postcode
	     

	Name of contact person for this project:
	     

	Daytime phone 
	     
	Fax 
	     
	E-mail 
	      

	

	Nominate one primary contact for correspondence
	Applicant    FORMCHECKBOX 
     or    Administrator    FORMCHECKBOX 


	A3   PROJECT INFORMATION
	
	Month and Year

	Amount you are seeking from the Environmental Trust
	Stage 1
	     
	$      

	(Note: Grants will usually be paid in two instalments – indicate the instalment amounts and month/year required.
	Stage 2
	     
	$      

	
	
	

	
	Total Amount Requested
	$      

	Short descriptive title of project (maximum of 68 characters)
	     

	Project starting date: (your project cannot start before 1 February 2009 but MUST START within 2 months of receiving funding.)
	     

	Project completion date (Maximum time allowed – up to 2 years from start date)
	     

	Local Government Area/s for the project
	     

	CMA Area (see guidelines)
	     
	State Electorate
	     

	

	Tick the Project Category that best describes your project (tick only one category):

	A) Restoration or rehabilitation of land that is culturally significant to Aboriginal people
	 FORMCHECKBOX 


	B) Education of Aboriginal and other communities about the local environment and the value Aboriginal communities place on their natural environment
	 FORMCHECKBOX 


	C) A combination of categories A and B
	 FORMCHECKBOX 



	Have you previously received an Environmental Trust Grant? 
	Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 


	If YES, please provide project reference number or year awarded and name of project(s):
	     

	A4
Organisational Structure

This section gives us important background information about the nature of your organisation and your organisation’s ability to manage your project. See page 3 of the Guidelines for Applicants for eligibility criteria.

Please ensure that your organisation meets the eligibility criteria before submitting your application.

	What is the legal status of your organisation? 
	Land Council  FORMCHECKBOX 

	Aboriginal Corporation  FORMCHECKBOX 

	Community FORMCHECKBOX 


	Aboriginal Environmental Group (e.g. Landcare)      FORMCHECKBOX 

	Other  FORMCHECKBOX 
 (please detail) ……….     

	Office Bearers (if applicable)

	NAME
	POSITION
	ADDRESS

	
	
	

	Are your office bearers? 
	 FORMCHECKBOX 
  ELECTED
	 FORMCHECKBOX 
  APPOINTED

	Is there a regular turnover of office bearers? 
	 FORMCHECKBOX 
  YES
	 FORMCHECKBOX 
  NO

	How many members are there in your organisation? 
	

	Can members of the public join your organisation? 
	 FORMCHECKBOX 
  YES
	 FORMCHECKBOX 
  NO


	SECTION B – DETAILS OF PROJECT


	B1 Project Description


1.
Write a short summary (a broad overview) in 100 words or less of what you hope to achieve through this project. 

Please note that this summary will be used for all promotional material relating to the grant, e.g. media, website etc.

	     


2.
With reference to the summary above, describe why there is a need for the project and how it will bring about a benefit to the environment.  Note: to receive funding your project must have an environmental benefit.
	     


	B2 Background to the Proposal (Relevant to Assessment Criteria 1 – ‘Benefits to the NSW environment’)


3.
Where will the project take place? 
(If a restoration project, give exact site details and attach an A4-size map)

	     


4.
Who owns or has legal responsibility for the site?
(Attach evidence of their support for the project and, where relevant, evidence of necessary permits.)

	     


5.
Who have you consulted with to get a better understanding of the problem/issue and what is currently being done about it? (Who are the *stakeholders you have consulted with e.g. Landcare, Aboriginal Community Support Officers - CMAs, Local Councils, other environmental groups)

	     


6.
What environmental studies, reports, plans, models or Guidelines exist for the site and/or the issue? (e.g. Local Environmental Plans, catchment action plans, vegetation management plans, local Community Land and Business Plans, Aboriginal Community Plans)

	     


	B3 Project Outcomes (Relevant to Assessment Criterion 2 – ‘Consistency with program aims and objectives’


7.
What will your project achieve? (These are project *outcome/s and you should ensure these are relevant to the aims and objectives of the POP program – see Guidelines) When answering this question try to imagine what the success of your project will look like
	


8. List the objectives of your project. (Remember, to be eligible for funding, your project must be aligned with one or more of the program objectives that are listed on page 2 of the Guidelines for Applicants.  Note: you will also be required to report back on whether you have achieved these objectives during and on completion of the project).
	     


Evaluating and sustaining project outcomes. 
9. How will you know if the project has worked (*evaluation techniques) and how will you check on this at the end of the project? (Include monitoring techniques e.g. photopoints, quadrats, surveys etc. See page 8 of the guidelines on monitoring and evaluation.)
	     


10. Identify which of the project measures you will use to monitor the progress of your project. (Ensure that you include a measure for each listed objective and expected project outcome). A list of project measures is available on the Trust website.
	     


	B4 The Project Methodology (Relevant to Assessment Criteria 3 & 5 – ‘Demonstrated ability to deliver the project to a high standard’ and ‘Value for money’)


11. How are you going to achieve the outcomes described in Question 7 and 8? (This is your ‘project methodology’.) Provide some information about the methods you will use to complete the project. You may need to speak with environmental experts listed on page 13 of the Guidelines for Applicants. If your project is educational, discuss the educational mediums you will use (e.g. printed material, audiovisual recording, radio documentary, bush tucker project).
	     


12. If your project is educational describe who you are aiming it at (this is your target audience e.g. local Aboriginal community, school children, wider Aboriginal community, visitors).  Note: if your project is not educational then please go to question 12.

	     


13. If you are producing an educational resource:
13. (i) what will its contents/format be? (e.g. printed resource: number of pages, audiovisual: running time). Note: You must provide copies of all printed and audiovisual material developed using grant funds.
	     


13. (ii) who will you distribute copies of the resource to?
	     


14. Describe what is innovative or different about your project from other environmental projects carried out in your community? (e.g. introducing environmental education to a new target group or engaging young people in environmental issues)

	     


	B5 Community Participation (Relevant to Assessment Criteria 3 & 5 – ‘Demonstrated ability to deliver the project to a high standard’ and ‘Value for money’)


15. What community groups and other organisations have you formed partnerships with in the in the planning, development and implementation of the project? e.g. TAFE student groups, Work for the Dole, Catchment Management Authorities, Local Aboriginal Land Councils, Local Government, Elders Groups etc.

	     


	B6 The Project Team (Relevant to assessment Criteria 3 & 5 – ‘Demonstrated ability to deliver the project to a high standard’ and ‘Value for money’)


16. Who is managing/guiding the project? (NB: to be eligible there must be a majority of Aboriginal people managing and guiding the project.) Demonstrate sound project management skills and attach supporting evidence where possible. Please explain whether you will be using an existing staff member, a committee, or whether you need to recruit for project management skills to fulfil this criterion.
	     


17. Please provide an example of a successfully managed project that your organisation and/or the proposed project manager has been involved in.

	Type of Project (Describe the focus of the project)
	Funded By
	Managed By (Who had overall responsibility of the project
	Date Completed

	     
	     
	     
	     


18. Please provide information about all the people, both paid (a) and voluntary (b), who will be involved in your project. If you don’t know the names of volunteers, employees or contractors yet, please outline clearly the roles/functions that will be carried out by these people.
Note: To ensure the project’s success please ensure that there are adequate level of supervision, skills, knowledge and support available throughout the project.
18 (a)  Paid project managers / consultants / contractors and staff:

	Name/Group/Job Title
	Job/Function 
	Job description / CV attached?

	     
	     
	     


18 (b) If applicable how will you recruit/select staff? (See Section C1.1, page 11, in Guidelines for Applicants)
	     



18 (c)
Volunteers Are there community members who will donate their time and services. (If a community group is volunteering, give names of group only, not individual members)

	Name of individual community member / group
	Role in project
	Dollar value (You may enter a $ value here if you wish)

	     
	     
	     


19. What other in-kind contributions (e.g. machinery, equipment) are being made to this project, either by your own organisation or by another? Please estimate the cost of these contributions, as if you were to be paying for them by hourly or unit rate including a total (refer to page 10 of the guidelines). 

	Contribution
	Who by?
	Dollar value

	     
	     
	     


20. Are there other organisations (government or non-government) that you consult with/need to work with to do this project? e.g. to gain necessary approvals and permits.   Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 

If YES, who are they?

	Name
	Role in project

	     

	     



21. Have the above organisations or individuals already given their support for the project? 
Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 

If yes, please attach their letters of support to this application.
	B7 Project Plan (Relevant to Assessment Criteria 4 & 5 – ‘Efficiency and effectiveness’ and ‘Value for money’)


22. Project Plan – What is the timetable for the project and how will you measure progress at each stage?

22 (a)
Describe each major activity (*outputs) you will undertake in each stage of the project and what you will see as a result of the activity (*project measures). State the date by which it will be completed. Activities in each stage should relate to the dollar amounts requested (see Section C1 and page 1 of this application form).  You should refer back to your answers to Question 7.
 Stage 1

	Output and Milestone 

e.g. weed eradication, prepare education kit

List progress/final report to the Trust as an output
	Project measure 
e.g. number of hectares weeded
	Completion Date

	     
	     
	     


Stage 2

	Output and Milestone

e.g. Plant native species

e.g. Distribute education kit
NB: List final report to the Trust as an output
	Project measure 
e.g. number of hectares planted with indigenous plants
	Completion Date

	     
	     
	     


22 (b)
What are some of the difficulties and potential risks that could prevent you from achieving the outputs and milestones of the project and how do you plan to manage them? 
	Difficulty/Risk Factor e.g. drought, staff turnover, lack of volunteers.
	How Difficulty/Risk Will Be Managed

	     
	     


	B8 Sustaining Project Outcomes (relevant to Assessment Criteria 2 & 3 – ‘Consistency with program aim and objectives’ and ‘Demonstrated ability to deliver the project to a high standard’


23. What long-term benefits will this project have? 
	


24. How will you tell people about your work/project? (The list of Aboriginal Media on page 13 of the Guidelines for Applicants may be helpful.)

	


25. What action will you take to ensure that your project outcomes are maintained after funding has finished?

	


	SECTION C – FINANCIAL INFORMATION


This part of the Application Form is a separate Excel document and can be downloaded from our website.

See ‘Application Form Excel – Financial Section’ www.environmentaltrust.nsw.gov.au 
Please complete the Excel document and attach it to the back of this Application Form. 

	SECTION D – REFEREES


We require two referees whom we can talk to about you and your project, if necessary. 

Referees should be external to your organisation and able to attest to your organisation’s capability to undertake the project, or the merit of the project itself.

Referee 1
Referee 2

	Name:
	     
	Name:
	     

	Organisation:
	     
	Organisation:
	     

	Title/Position:
	     
	Title/Position:/Position:
	     

	E-mail:
	     
	E-mail:
	     

	Phone no:
	     
	Phone no:
	     

	Fax no:
	     
	Fax no:
	     

	Mobile no:
	     
	Mobile no:
	     

	SECTION E – AUTHORISATION


APPLICANT
Include the names of two office-bearers in your organisation (e.g. Chairperson, Treasurer, Chief Executive Officer or Executive Officer) who are able to attest to the accuracy of the information within the application.

	Organisation:
	     
	Organisation:
	     

	Name:

	     
	Name:

	     

	Position 
	     
	Position 
	     

	Date:  
	     
	Date:  
	     

	Phone no:
	     
	Phone no:
	     

	Email address:
	     
	Email address
	     


ADMINISTRATOR (only necessary if the grant is being administered by another organisation)
Please provide the name of a senior manager within the administering organisation who can confirm that the organisation is prepared to act as administrator should the application be successful.
	Organisation:
	     
	Organisation:
	     

	Name:

	     
	Name:

	     

	Position:
	     
	Position:
	     

	Date:  
	     
	Date:  
	     

	Phone no:
	     
	Phone no:
	     

	Email address:
	     
	Email address
	     


	FOR ANY INQUIRIES PLEASE CONTACT:

	The Program Administrator

Environmental Trust

Level 2, 1 Fitzwilliam St, 

PARRAMATTA NSW 2124
	Ph: (02) 8837 6093

Fax: (02) 8837 6099

E-mail: info@environmentaltrust.nsw.gov.au 

	

	GRANT APPLICATION CHECKLIST

You should use the following checklist to make sure that your application is complete and accurately represents your project. You should read the Guidelines for Applicants, particularly those sections covering the objectives of the Trust and the program, eligibility, assessment criteria and GST.

 FORMCHECKBOX 



 FORMCHECKBOX 

Answer all the questions in the application.

 FORMCHECKBOX 


 FORMCHECKBOX 

Type only in the spaces provided in the application form – do not make your application longer than 8 pages.
 FORMCHECKBOX 


 FORMCHECKBOX 

Complete and attach Section C – Financial Information – to this document.

 FORMCHECKBOX 


 FORMCHECKBOX 

Attach all required supporting information: CV’s (curricula vitae, maximum 2-page summary), briefs and job descriptions, letter(s) confirming other funding.

 FORMCHECKBOX 


 FORMCHECKBOX 

Attach only A4-size maps and pages that will photocopy clearly in black and white and clearly show the location and size of the area (including a scale).

 FORMCHECKBOX 


 FORMCHECKBOX 

If posting or hand-delivering your application, please send two unbound copies of your application form and attachments to the Trust.
 FORMCHECKBOX 


 FORMCHECKBOX 

Do not bind or staple the application.

 FORMCHECKBOX 


 FORMCHECKBOX 

If emailing your application, ensure you email your entire application, including all attachments, e.g. maps, CV’s. Trust staff will not attach posted information to emailed applications. Therefore, if you cannot email your entire application, including attachments, please use post or hand delivery.
 FORMCHECKBOX 


 FORMCHECKBOX 

Submit your application by the closing date – 5 pm 30 May 2008.

 FORMCHECKBOX 


 FORMCHECKBOX 

Submit your application by ONE of three methods (i.e. do not email AND post):


	Post to:
	OR
	Hand deliver to:
	OR
	E-mail to:

	The Administrator 

Environmental Trust 

PO Box 644

PARRAMATTA NSW 2124
	
	Environmental Trust

Level 2, 1 Fitzwilliam Street

PARRAMATTA NSW 2150
	
	info@environmentaltrust.nsw.gov.au
DO NOT FAX

	Any Application that is late, incomplete or not eligible will not be considered.
 FORMCHECKBOX 



 FORMCHECKBOX 

Send your application to the correct address
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